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Revised (Phase 2) timeline
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Space Utilization Wet Specialized Instructional Spaces Weekly Room Hours b

_ __
Fairfax Campus — 30 scheduled 20

Atmospheric/Oceanic/Earth Sci
Biology

16 | 16

Chemistry

College of Science :
College of Science

Environmental Science & Policy

Physics & Astronomy
Education & Human Development |School of Education 11

Psychology 11

Humanities & Social Sciences

Sociology & Anthropology 23

Note: Suggested target utilization for this space type is 20 weekly room hours of
scheduled instruction due to setup and breakdown time

Core science labs likely a “choke point” relative to enroliment growth



Program Connections Social graphs of student / program relationships
Identifying “stand-alone” programs is challenging

First-years Seniors & seniors plus Graduate and law
Carter
BUS ¢
BUS CVPA CVPA SCHAR LAW ‘ VsE
CEHD
CHHS
Prov.
CEHD CHSS
Prov. s SCHAR CHHS BUS SCHAR
Carter
Prov.
CHHS cos Chss cos
cos
VSE
Carter VSE
CVPA
CEHD

Undergraduate programs are highly interconnected and difficult to separate geographically

I Antonin Scalia Law School Bl College of Health and Human Services Executive and Professional Education
College of Visual and Performing Arts College of Humanities and Social Sciences External Institution
College of Science Schar School of Policy and Government El INTO Mason

Il School for Conflict Analysis and Resolution Il School of Business Provost

College of Education and Human Development Hl Volgenau School of Engineering



High School Graduates in Northern Virginia

45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

2005 2010 2015 2020 2025 2030 2035 2040

e Graduates Projected Graduates

Source: Virginia Department of Education, Projections produced by the Weldon Cooper Center

In-state enroliment growth likely to plateau



Fairfax campus
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Facility condition Facility Condition Index (FCI)

] Good (0-5%)
B Fair (5%-10%)
B Poor (10%-30%)
] Critical (>30%)

Fairfax E&G: . » s r---...—'- A
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Fairfax housing and dining: / | - %ﬁ; By v )
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Capital renewal is a major coné\\érng\t Fairfax
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[ ] Major road

B Major hydro corridor (50" buffer)

B National Wetland Inventory (50" buffer)
] Major forest

B Buildable area
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Campuses today

ﬂ%

(=]

Fairfax
FTE: 23,100
GSF: 6,374,000
280 GSF/FTE
G
SciTech
FTE: 990
GSF: 645,000
650 GSF/FTE

FTE Source: https://irr2.gmu.edu/New/N_EnrollOff/EnrlSts.cfm, Fall 2019 Census.

°

Arlington

FTE: 1,275
GSF: 806,000
630 GSF/FTE



Program distribution today

Health & Human Services Carter
Business carer Law
Engineering -
Arlington

ﬂ[@

Fairfax
Engineering ®

G

SciTech



Key planned initiatives

Academic VIII 200,000 GSF
Life Science Engineering 99,000 GSF
Leased research space 29,000 ASF

Medical School ???

Engineering

G

SciTech

Health & Human Services
Business

A %
E'Fairfax

Horizon Hall
221,757 GSF in process
Robinson B
(91,585 GSF) Demolition

Business

Carter

Law

°

Arlington

IDIA
225,000 GSF of 500,000 GSF
1,966 -> 5,340 FTE for Tech Talent in 2025



Key Factors Topics synthesized from stakeholder conversations

O Articulate strategic and programmatic priorities
0. Create identity for each campus

Health & Human Services Carter
O Address issues of growth Business - Law

Engineering -
O Foster collaboration Arlington
IDIA
O Further enhance the student experience 225,000 GSF of 500,000 GSF
AT 1,966 -> 5,340 FTE for Tech Talent in 2025

O Leverage strengths in STEM and access
O Examine use and condition of existing facilities
O Be mindful of connections, communication, and transportation between campuses
0

Take lead in addressing competitive marketplace



Scenario 1 Scilech becomes Engineering and Health Sciences campus

Medical School ?7? ASF

Health & Human Services

A %
DFairfax

Engjinegring FTE: 23,100 -> 21,566

Net space needed: ~40,000-60,000 ASF
(primarily research and teaching labs)

G

SciTech
FTE: 990 -> 6,365

Net space needed: ~350,000-530,000 ASF
(not considering LSEB)
Scenario assumes 38,940 FTE in 2025

(Consultant "Tech Talent" Scenario: 34,468 FTE in 2025; Internal SCHEV "6-year" Projection: 38,940 FTE in 2025
Space needs do not include residential life or a wellness center

Engineering (CS, IT)

°

Arlington

FTE: 1,275 -> 6,642
Net space needed: likely
accommodated by IDIA



Scenario 1 Scilech becomes Engineering and Health Sciences campus

PROS

v . Clear identity for SciTech Campus X Engineering split may hamper program +

h devel t
v Good fit for existing facilities research developmen

X Faculty are reluctant to IR'?VE to SciTech

v Harnesses excitement of Prince ington
William community X Depends on aggresswé?céneegemt growth
v Frﬁeslu space fo; Fairfax A Weds significant investment in student life
ealt uman Services
v Well- Uﬁl%?:gg;ili’;“igate partner * Requires duplication of facilities across campuses
SFJaEéfg;:gnﬁg&xgamty around private partner
N X May divert resources from addressing basic

capital renewal needs at Fairfax



Scenario 2 Consolidate Engineering and MBA at Arlington and Health Sciences at SciTech

Medical School 777 ASF Elgﬂinﬂgfé!‘ﬂ)

usiness (Gra
Business (eraq) H€aIth & Human Services
Business (I Bwisigesd)
Engineering -
Arlington
FTE: 1,275 -> 11,001
Net space needed: ~180,000-350,000 ASF
(in addition to IDIA)

A %
DFairfax

Engineering FTE: 23,100 -> 21,440
Net space needed: ~60,000-90,000 ASF
(primarily research and teaching labs)

G

SciTech

FTE: 990 -> 2,131
Net space needed: ~60,000-100,000 ASF

Scenario assumes 38,940 FTE in 2025
(Consultant "Tech Talent" Scenario: 34,468 FTE in 2025; Internal SCHEV "6-year" Projection: 38,940 FTE in 2025
Space needs do not include residential life or a wellness center



Scenario 2 Consolidate Engineering and MBA at Arlington and Health Sciences at SciTech
Activity in the context area
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Scenario 2 Consolidate Engineering and MBA at Arlington and Health Sciences at SciTech

PROS
v Creates bold identity for each X Likely high-cost scenarie.in.high-cost of living

campus Business (Undergrad) area
v Consolidates engineering in a X Does not maximize oppomkltil}i%ies for

single location proximate to interdisciplinary colla ng_

t roximateto ry ration
. S ded:

:::I ::::ar:: moting coflaboration A * Depends on aggressivepaé(:\r}egllemxéxl);t growth

v x %ay need investment in student life

v Proximity to executive workforce

Leyerpgsurhan fabrisas “campus

. Fairfax
townhedical School 777 ASF

e 51 4May,divert resources from addressing basic
Space frecapital renewal needs at Fairfax

v Big statement in competitive

region

Frees up space for Fairfax



Scenario 3A Rejuvenate Fairfax and locate research centers at SciTech

Medical School 777 ASF
Engineering (CS, IT)

Health & Human Services
Business crer

Engjinesning -
Arlington
FTE: 1,275 -> 6,637
Net space needed: likely
accommodated by IDIA

ﬂ%

Fairfax
Engineering FTE: 23,100 -> 23,100
Center for centers Net space needed: ~290,000-430,000 ASF

G

SciTech

FTE: 990 -> 393
Space freed up: 70,000 ASF

Scenario assumes 34,468 FTE in 2025
(Consultant "Tech Talent" Scenario: 34,468 FTE in 2025; Internal SCHEV "6-year" Projection: 38,940 FTE in 2025
Space needs do not include residential life or a wellness center



Scenario 3A Rejuvenate Fairfax and locate research centers at SciTech

PROS

v'. Maximize research synergies and...c..cc. ccou. o0 X Very different vision from
interdisciplinary collaboratiofl ?.Ist.:ef: "::“‘a“ Services what’s previously been

i i i d to th

v' Largely unifies student experience Engineering ::I:::::;::ton o the

v Mil'ii.n!izes need to duplicate programs-and x May underutilize some existing
facilities ) w facilities at SciTech

v" Provides logical path for Fairfax regengFrfalf ion x Engineering still split between

alrfax
v" Reduces need to travel between campuses two campuses

Center for centers
v Minimizes risk
“



Scenario 3B Rejuvenate Fairfax and create bold new partnership around access at Scilech

Medical School 772 ASF Engineering (CS, IT)

Health & Human Services
Business crr

Engineering -
Arlington

- -

5-mile-circle (diameter) C
Q

J Fairfax

- -

SciTech

Scenario assumes 34,468 FTE in 2025
(Consultant "Tech Talent" Scenario: 34,468 FTE in 2025; Internal SCHEV "6-year" Projection: 38,940 FTE in 2025
Space needs do not include residential life or a wellness center



Scenario 3B Rejuvenate Fairfax and create bold new partnership around access at Scilech

PROS

v'- Capitalizes on Mason's current léadershipdn’’ /s X
student access and furthers ﬁ'rmy‘l‘ﬂ‘lﬁﬁ ices
usiness X
nation on innovate approaches to accew“‘eermg
higher ed delivery

v" New partnerships with community colleges *

v" Enhances Mason's opportunity to ca%t

greater pemgmage of college-aged populatlon

Fairfax X

v Conmq\ﬁpﬂgﬂﬂgeﬁﬁovernor s Schodl 21,402 -> xux

Space freed up: xxxx

v Only scenarlo cons;stent with Weldon Cooper
enrollment ﬁ?o;ectlons

Bold exp #ﬂ%%ﬂt‘ go(m \n)' th risk

Not well-aligned with existing

research faqlltles at SciTech
rlington

Campus Wolild hie to be

Space need

developed intentionally around

©NOVithis new partnership

May divert resources from
addressing basic capital renewal
needs at Fairfax
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