Stakeholder Interview Information - Updated 1/26/2021

January 24, 2020 - Master Plan Kick-off
Expanded President’s Council

Fairfax Community Representatives
Enrollment Scheduling & Planning Group
Subject Matter Experts Group

Master Plan Steering Committee

February, March, April & May Interviews
Senior Administration

Senior Vice President and Team
Provost Wu

External Constituencies:

Arlington County Officials

Fairfax County Economic Development Authority
Sci Tech Advisory Board

Representative Bodies:

Faculty Senate

Staff Senate (postponed by Staff Senate Executive Committee)

Student Government (including GAPSA and Regional Campuses Student Advisory Board)

Central Administration & Support
Academic Innovation and New Ventures
Academic Planning & Support Team (Provost’s Office)
Business Services

Enrollment Management

Environmental Health & Safety

Facilities Administration & Management
Government & Community Relations
Information Technology Services
Institutional Effectiveness & Planning
Intercollegiate Athletics

Medical Education Study Team

Office of Accessibility

Office of Research

Parking & Transportation

Police & Public Safety




Real-estate — Including both Mason and GMU Foundation
University Life

* Senior Leadership

e Student Involvement

* Regional Campuses

* Recreation

* Housing
University Registrar

Academic Units

Antonin Scalia School of Law

College of Education & Human Development (CEHD)
College of Health & Human Services (CHHS)

College of Humanities & Social Sciences (CHSS)
College of Science (COS)

College of Visual and Performing Arts (CVPA)
Honors College

Jimmy & Rosalynn Carter School for Peace & Conflict Resolution
SCHAR School of Policy & Government

School of Business

Volgenau School of Engineering

University Libraries

University Program Initiatives
ADVANCE

INTO

Online Education

Student Experience Redesign (SER)
Professional Education

September - December Interviews

Center for Mason Legacies

Dean’s Council

Infrastructure (Facilities Administration & Management, ITS, Sustainability, Land Development)
Intercollegiate Athletics

University Life

Recreation

Residential Life

Transportation & Mobility

Well-being



