
GEORGE MASON UNIVERSITY MASTER PLAN 
PHASE ONE TIMELINE (2020)

ACTIVITY
Kickoff

JAN

President’s 
Council 

University 
planning team 

Fairfax 
government, 
community & 
business leaders  

Information 
gathering and 
tours

FEB
Academic Deans 

Other academic, 
student life, and 
business leaders

Information 
gathering and 
tours

MAR
Academic Deans 

Other academic, 
student life, and 
business leaders

Arlington & 
Prince William 
government, 
community & 
business leaders  

Information 
gathering, CoMap
survey

APR

Steering cmte 
Leadership cmte 

Faculty Senate 
Staff Senate 
Student  leaders 

Student life and 
business leaders

CoMap Survey to 
entire Mason 
community 

State govt;  add’l 
local community  

Analysis and 
 continued 

conversations

MAY

Steering cmte 
Leadership cmte 
Board of Visitors 
Alumni 

Neighbors;   
community 
advisory boards; 
local businesses; 
community 
organizations; 
educational 
partners

Demographics 
and projections, 
conversations

JUN

Town Hall for ALL 
faculty, staff, and 
students 

Steering cmte.  
Leadership cmte.  

Initial scenarios 
and 
conversations

JUL

Town Hall for ALL 
faculty, staff, and 
students 

Steering cmte.  
Leadership cmte 
. 
Reengage all 
internal and 
external
stakeholders

Revise scenarios 
based on input

AUG

Town Hall for ALL 
faculty, staff, and 
students 

Steering cmte.  
Leadership cmte.  

Share synthesis 
and collect more 
feedback

SEP

Town Hall  for ALL 

Steering cmtt 
Leadership cmte 

Reengage all 
internal and 
external
stakeholders
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